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Survive, Thrive & Maximize
Tips for Child Care Business
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Budget Review

ÅLine item review - every item

ïDetails

ïJustify every expense

ÅCut out the unnecessary items

ÅMajor Third Party Expenses

ïInsurance –look into one vendor discounts

ïFacility Rent/Mortgage –10 %  to 15%

ïRepairs and Maintenance
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Increasing Cash Flow

ÅCollect your receivables

ÅRetain Cash

ÅManage Payables

ÅInventory Control

ÅLook into Leasing
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Utilize Staffing

ÅAnalyze each room for 
appropriate level of 
staffing –time analysis –
labor costs are improved 
by sound scheduling not 
by paying low wages

ÅOperate rooms at state 
ratios

ÅKeep part time 
employees to a minimum

ÅCan some employees be 
utilized in other areas –
i.e. cook also drives bus
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Utilize Facility
Do you need to rearrange 
your rooms per age group 
and current enrollment to 

maximize your facility 
utilization?

Could you convert 
two small rooms into 
one large room and 

increase enrollment?
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Summer Programs
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CACFP - Participate
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Å The Food Program is a major 
source of income for the 
providers that participate in 
the program

Å Providers that participate in 
the program have more 
income after taxes than they 
would have if they did not 
participate in the Food 
Program

Å“The significant financial 
benefits of participating in 
the CACFP out weigh all 
financial and non –financial 
objections.”
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ÅOpen earlier and close later

ÅSecond Shift

ÅSaturday mornings once or twice a month

ÅDate night

ÅInterviews
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Add Hours
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Part Time Enrollment

ÅFlexible Program

ÅPay by the hour –preregistration required

ÅShare the week
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Refinance Debt Service

ÅCurrent Mortgage

Å$ 800,000

Å15 years

Å8% interest rate

ÅPayment = $ 7645

Refinance

Å$ 630,000

Å25 years

Å6% interest rate

ÅPayment =$ 4059

New Mortgage

ÅAdditional Cash 
Flow

Å$ 3586 or

Å$ 43,032 year

Cash Flow

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________  

©
C

o
p

yr
ig

h
t 

So
lu

ti
o

n
s 

4
 C

h
ild

 C
ar

e

To Summarize

ÅReview Budget

ÅUtilize Staffing

ÅUtilize Facility

ÅSummer Programs

ÅCACFP

ÅAdd Hours

ÅPart time enrollment

ÅRefinance Debt
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Thrive
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats

Strengths
What are your centers advantages?
Where are you making the most money?
What are you doing well?

Weaknesses
Where do you lack resources?
What are you doing poorly?
Where are you losing money?
What needs improvement?

Opportunities
Niches that competitors are missing?
Customer needs?
Special Programs?

Threats
Obstacles to overcome?
Successful competitors?
Negative economic conditions?
Regulations?
Changing business climate?
Vulnerabilities?

www.solutions4childcare.com 1-800-276-0429 
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Get Back to Basics

Everything starts and 
end with the customer
ïGet to know your 

customers
ïKnow them by name
ïGreet them in the 

morning and afternoon
ïKnow what is happening 

in their life
ïBe a positive part of 

their life
ïHappy customers are 

not lost to the 
competition
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Marketing Overhaul

ÅWho is your customer?

ÅWhere are you spending 
your marketing and 
advertising dollars?

ÅWhat is the return on the 
money you are spending?

ÅReallocation of spending

ÅDevelop Marketing Plan 
and measure results
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Invest in Yourself, Your Business 
& Your People

ÅInvest in yourself

ïtake a class

ïsharpen your skills

ÅInvest in your business

ïupgrade computer system

ïupgrade playground

ïpaint –clean up- repair

ÅInvest in your people

ïstaff education

ïsharpen skills  
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Choose to be Successful

ÅStop wasting time and 
emotions on things you 
cannot control

ÅStop whining

ÅGet Busy!

ÅDevelop Good Work 
Habits –get in early, 
stay late, work on 
Saturday –persistence 
always pays big 
rewards.
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Look for Opportunities

ÅWhat market opportunities are not being 
met?

ÅWhat customer base has unmet needs?

ÅCan you offer a new service/product on a 
part time or full time basis?

ÅModeling –what are other successful 
operators doing?  Copy them.
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Execute. Take Action 

ÅOtherwise, you have 
good intentions that 
go nowhere

ÅLayout a written plan

ÅReview your plan with 
someone you trust 
and is successful in 
child care 

ÅWork the plan
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Track Your Progress

ÅReassess your progress 
periodically. 60-90 days 
is a good time frame to 
re-evaluate what’s 
working and what’s not 
so that you can make 
needed adjustments.

ÅObjectively review what 
is working 

ÅRevamp or let go of 
things that are not 
working
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Maximize
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What is the Value of Your 
Child Care Business?

What can I sell my 
child care center 

for?

What is my child 
care business 

worth?
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PROPERTIES

Allow user to leave interaction: After viewing all the steps

Show óNext Slideô Button:Show upon completion

Completion Button Label: Next Slide
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Business Evaluation
ÅFinancial Analysis

ÅCurrent Market Value

ÅAreas of Improvement

ÅFREE –Initial Assessment

ÅConfidential

Call today:
Donna S. Dailey

1-800-276-0429 X 706

336-617-3181 Direct Line

www.solutions4childcare.com

donnad@solutions4childcare.com
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